MEMORANDUM

July 23, 2010
TO: Mayor Bellamy and City Council Members
FROM: Gary W. Jackson, City Manager

SUBJECT: 2010-11 Annual Budget

| am pleased to present you with a copy of the 2010-11 Adopted Annual Budget. This document, which
was prepared by the City's Budget & Research Division, reflects the City's overall budget plan and
policies as approved by City Council for the upcoming fiscal year.

The Fiscal Year 2010-11 Annual Operating Budget was formally presented to City Council on May 11,
2010. In acecordance with the North Carolina Local Government Budget and Fiscal Control Act, a
summary of the budget along with a notice of the public hearing was published on May 14 and May 21,
2010. City Council conducted a public hearing on the proposed budget on May 25, 2010. The Fiscal
Year 2010-11 budget is balanced with a tax rate of $0.42 per $100 of assessed valuation, which
represents no change from the previous fiscal year. All essential City programs and services are
maintained.

The net proposed operating budget presented to City Council on May 11th was set at $136,095,766,
which included a General Fund appropriation of $91,635,962. City Council made no changes to the
proposed operating budget during its deliberations, so the adopted operating budget numbers are
unchanged from the initial proposed budget that was presented on May 11th. On the capital budget side,
staff made two technical adjustments prior to adoption:

« The proposed capital budget indicated that all available Sullivan Act funding, which totaled
approximately $1.9 million, would be directed toward the Azalea Road improvement project. After the
proposed budget was presented, staff revised its plan to direct $110,000 in Sullivan Act funding to the
Ridge Avenue project. $1.7 million will now go toward Azalea Road, which will leave a $31,041
balance to carry forward for future projects. :

o Staff added $143,000 in sidewalk funding to the capital budget to reflect fee-in-lieu-of-sidewalk
proceeds that have been collected but not previously budgeted. This addition increases the total
amount of capital funding for new sidewalks in FY 2010-11 from $50,000 to $193,000.

The FY 2010-11 budget numbers and all narrative in this document reflect the budget as adopted by City
Council on June 22, 2010. By poiicy, however, the City Manager's Budget Message is included as it was
presented with the proposed budget on May 11, 2010,



